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PMI orpaHak Cpbuja

 PMI ozpaHak Cpbuje ocHoBaH 2001. roguHe Kao PMI YU Chapter.
OcHuga4 u noyacHu npedcedHUK 3opaH /bybuyuh.

 2003. roguHe, orpaHak PMI Cpbuje npusHaT je Kao aeo Project Management Institute (PMI)
HajUCTaKHyTUjer MehyHapoAHOr yapyKerwa MeHallepa npojeKkara.

d Aanac, PMI ozpaHak Cpbuje , ima 300+ aKTUBHMX Y/1aHOBA

O PMI ozpanak Cpbuje 6poju npeko 200 BAacHMKa PMI cepTtudukaTa
(PMP, CAPM, PgMP, ACP, PBA, PMI-RMP)

O Opranu yapykema:
0 CkynwTuHa
O YnpasHu oab60p ca 8 Bo/10HTEpa

0 TumoBM 32 MapKeTHHI U NpodeCnMOoHa/IHM Pa3BOj
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KpaTak ncropmjcku npersiea ynpas/batba NpojeKkTmma

Early Civilizations
* Great Pyramid
* Great Wall of Chine

1910
e Gantt Chart

1950-1970

* 1954 - Project Management
* 1956 - CPM

* 1958 — PERT

* 1969 - PMI

Kpamak ucmopujcku npezned [pojekmHoz meHaumeHma

1980-1990s
* 1987 — White paper
* 1996 -1t PMBOK

2000s

e 2000 - PMBOK 2" Edition
e 2001- Agile Alliance

* 2004 - PMBOK 3 Edition

¢ 2008 - PMBOK 4t Edition
* 2013 - PMBOK 5t Edition

¢ 2017 - PMBOK 6t" Edition

e 2021-PMBOK 7t" Edition

History of Project Management

1950 1968 1987 199%

>11,000 members
in 68 countries

Project Management

p" Project
Management
Ili Institute.
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O PMI

MHCTUTYT 32 ynpas/batbe npojektom (Project Management Institute PMI) noctoju og 1969. roguHe
M pasBuo ce y Bogehy npodecrmoHanHy acoumjalmjy 3a ynpas/barbe NPOjeKTOM.

[flocTao je ayTopuTeT 3a MW/IMOHE MPOjeKTHMX MpodecmoHaala M MnojeAauHala Koju KopucTe
BELUTUHE ynpaB/bakba NPOjeKTOM U A0C/1e4HO CTBapajy 60/be pe3yaTaTe 3a NoC/10Bame, 3aje4HULLY U
APYLUTBO LUMPOM CBeTa.

PMI je pa3Buo 1 13430 Be/MKKM OpPOj CTaHAApAa KOjU Ce OAHOCe Ha yrpaB/batbe MPOjeKTUMa U
nporpamuma. locebHo mnctmiemo PMBOK® Guide, koju onucyje meToae M npakce ynpaB/bakba
NpojeKTMMa Koju je ogobpeH og, American National Standards Institute (ANSI).

Project Management Institute (PMI) Founded in
1969 by Working Project Managers

o
Project
Project Management Institute PMI i:g Management
fl
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PMBOK® Guide

MpBn PMBOK® Guide, y nannpHom 06/uKy, je usgat 1983. rogmHe Kao Project Management Quarterly
Special Report noa Ha3mBom ,,Ethics, Standards and Accreditation Commitee Final report*.

Op4 Taga na A0 AQHac, HA OCHOBY UCTParkMBakba U pada CTpydrbaka M3 06acTu ynpas/bakba NPOjEKTUMA,
MeraH je M ycaBpwasaH Behu 6poj oBOr 3HayajHor Boauda Kpo3 360pHUK 3Hawa O YynpaB/bakby
npojeKkTuma.

PMBOK® Guide je usgaTt, nopeg eHr/necKkor, Ha jow 11 404aTHUX je3uKa.

S~

O
N\

Sn\‘bes PMBOK STANDARDS
\) Project Hanagemeﬂhnndr of Knowledge
: \ \ L ] e

p"i Project Management Institute
- -

- ‘\ .I

Project
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MpBobuTHO PMI n3aame n3 1987. rogmHe

1987 Number and Name
0. PMBOK Standards
[pBY AOKYMEHT KOju je PMI 1320 ganeke 1987. roguHe
npeAcTaBuno je 37 npoueca. l. Framework: The Rationale

CBaKM NpoLec je onmcao TepMUHe y/1a3a, U3aasa, asata u

2. Framework: A :
' : An Qv ,
TexXHMKa. CIview

OBO M3game je cagpano creaehe enemenTe: v
- Framework; Ap Integrative Mode]

4. Glossary of 3 .

. Sc neral Tey
Wy
C. Time agement
PMBOK® Guide je npeu nyT o6jaB/beH D Cou a:38<?lnent
1987. roguHe Kao npernopykKa y HacTojamy E. Rigk an:gemem
A Ce AOKYMEHTYje 3Hatbe O ynpas/bakby k. }C*Uman Refzglri?m
MNpoOJEKTUMA. H. CZ::fact/ProcummeZnagement
unyg tlong Ma I‘lag Mer
— 1 ment
lMpgobumHo MMM uzdaree u3 1987.200uHe p" migiment

Ili Institute.
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Boauu kpo3 360pHUK 3HaHa 0 ynpaB/batby npojektuMa — PMBOK Guide
0A 1996. roavHe

A GUIDE TO THE . o

Management PasBujeHa je geduHmumja ,,lMpojexta’: g o o

Bodv of A project is a temporary endeavor p—
Y undertaken to create a unique product or

Knowledge service!

MMMU je y oBOmM HOBOM U3 aamby: .- it fesiece argement

* PasBuo peBuAMPaHK NOr/ied Ha XUBOTHU
LIMKAYC MPOjeKTa

* [IpOMEHMO CTPYKTYpy [/1aBHUX CeKLUja

Progect Masagement kmenote
Soadards Commioee

n3 ®PyHkumje y 06/1acTu 3Hama. .
08B0 M3zatbe je 61na « ®opMasHO TMOTBPAMO MOCTOjatbe 9 S Bt e
NpoAyXeHa Bep3uja 06/1aCcTK 3Hama. A
"KoHauyHor n3BeLTaja * Peu MpojeKkar je A40AaT y3 Ha3MB CBake |
KOMUTETA 33 €TUKY, 06/1acTn 3Hama

cTaHAapAe v akpegutaumjy", * 3Ha4yajHO peopraHM30BaOo AOKYMEHT.
objaB/meHe 1983.

p" Project
Boouy kpo3 360pHUK 3HAHA O ynpas/bdry npojekmuma — PMBOK Guide 00 1996. 200uHe Ili anagement 7
Al
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Boanu kpo3 360pHMK 3Hatba 0 ynpassbatby npojektuma — PMBOK Guide
Il usparbe 13 2000 roamHe

PMBOK® Guide 2™ - 2000,

06jaB/beHO 2000. roauHe 'y
.

g KojemM Cy  A043aTM  HOBM
A Guide to the MaTepujaZin - KOju  OAp»KaBajy
Project Management pa3Boj npaKce
Body of Knowledge
PMBOK" Guide

2000 Camon

HagorpaheHa Bep3uja PMBOK Boau4a u3 1996. roguHe.
OBO M3gare YK/byyyje 3Hame M Nnpakce Koje cy yobu4ajeHo
. - npuxsaheHe Ha NOApyYjy ynpas/barba NPOjeKTUMA U Koje Cy ce
f@ i erromiy nokasasze BpegHMM W KOpPUCHMM 3a BehuHy npojeKarta.
S o PMBOK® Guide 2" Takohe ogpaskaBa pacT ynpas/bakba

- MPOjeKTOM M YK/1atba rpeLUKe Yy NMPeTX04HOM U3aakby.

Project
Boouy kpo3 360pHUK 3HAHA O ynpas/bdrby npojekmuma — PMBOK Guide Il uszdarse u3 2000 200uHe ﬁl'% Management =
1

Institute.
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Boanu kpo3 360pHMK 3Hatba 0 ynpas/barby npojektuma — PMBOK Guide
lll usgarbe 2004. roguHe

PMBOK® Guide 3™ - 2004, y KOjeM ce Metbajy KpUTepUjyMu 3a YK/byunBame 13 "onwTe
npuxsaheHe' npakce y "onwTe npusHaTy Kao 4obpa npakca'.

OBO M3pgare obyxBaTa HOBE U peBUAMPAHE Mpolece MNPOjeKTa, NMPOMEHE XUBOTHOT

LMK/YyCa U OpraHu3auuje npojeKkTa, Kao U pasHe NpoMeHe y yrnpas/baky MPOjeKTOM Koje
YK/by4yjy 06/1aCTu 3Hama:

A Guide to th
Pm;ccl Mmmq: ment

odu of I\rno«,(,h' dge Integration management

Scope management
P Time management
— Cost management
Tpehe uspame je Quality management
PECTPYKTYPUPaHO KaKo 6u ce Human resources management
Harnacmna BaXHoOCT Communications management
MpouecHux rpyna: Risk management
7 Hosux npoyeca, 2 npoyeca Procurement management
u3bpucaHa u 13 npoyeca
npeumeHo8aHo

p" Project
Boduy kKpo3 360pHUK 3HarA 0 ynpdssbary npojekmumd — PMBOK Guide Ill uzdare 2004. 200uHe Management

xli Institute.
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Boanu kpo3 360pHMK 3Hatba 0 ynpassbarby npojektuma — PMBOK Guide

oPi PMBOK® Guide 4t" - 2008,

£ 42 MNpoueca, 9 061acT 3Harba

AGUiDE" ™
Y0 THE

PROJECT MANAGEMENT

BODY OF KNOWLEDGE
{(PMBOK GUIDE) rourts £

OBO U3game cagpxu 4 jeguUHCTBEHE
06/1aCTH 3Hama:

13. Project Safety Management

14. Project Environmental Management
15. Project Financial Management

16. Project Claim Management.

Bopauy Kpo3 360pHUK 3Hama O ynpas/bakby npojektuma — PMBOK Guide IV nsaame, 2008. rogmHa

IV vi3pame, 2008. rogmHa

Project Management Processes
Based on PMBOK® 4" Edition 2008*

Initiation Closure Execution
- 3
Develop Project Identify Close Project or Dyect a"‘.’ Slzxae:zl%eefs Perfom-l Quality
Charter Stakeholders Phase Manage ¢ .' Dject i PR Assurance
Planning

Acqu;re Project Distribute Conduct
Team Information Procurements
.
Deve op Project ' Manage Project
Team Team

Develop Project Az .
Management Estimate Costs Dgl:;mlr‘\e
Plan g€
Estimate Activity Estimate ActMty

Monitoring and Controlling
" B Monitor and "
contd m
Work

Monitor and Administer

Control Risks

Procurements

3 ‘4
lan Develop Report

Procurements Schedule Performance
- »8
“*)evelop Human Plan i Perfo ted

Resource Plan Communications Cha\gemegma
. Perform ' .

|
Quantitative Risk Control Costs
Responses
Analysis

“agement Institute (http://www.pmi.org/)

-

Plan Risk
Management

Perform
Qualitative Risk
Analysis

—

Design by © 2008 Murilo Juchem, PMP — http://www_linkedin.com/in/juchem

p" Project

Management

Y e g
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Boanu kpo3 360pHMK 3Hatba 0 ynpas/barby npojektuma — PMBOK Guide
IV usgarbe, 2008. roayHa

PMBOK® Guide 4" je Harnacno cse Beha orpaHuyera y npodecuju meHalepa npojexkTa. To ce Buan y
npoLlunpery Tpoyraa uavm GUKCHMM OrpaHmMyemMma ca Tpu Ha wecT — cost, risk, benefits, quality, scope, time.

3ajeAHO Ca OBUM NpOMEHaMa, YeTBPTO U3game je NnpBo y cepuju PMBOK-a, y KOjoj Cy 3duHmepecoedHe cmpdHe
npojekamad VAeHTUGUKOBAHE Kao I/1aBHU e/1eMeHT Y ePUKACHOM yrnpaB/bakby NPOjeKTOM.

[MpBu PMBOK Koju je npeBeaeH Ha CPrCKM je3uK Nog HasuBoM
,,BOAMY KPO3 KOpMyC 3HaHa 3a yrnpas/batbe npojekTuma (PMBOK Boguy)

Mpesoauoum: Bojan /lanunh, ¥Yrvewa Mapjanosuh n [iparad Mupaskuh — 4. usg,. VODIEKROE

: . : KORPUS ZNANJA ZA &
HoBeu Cag, : Paky/nTeT TEXHUHYKMX Ha.yrf‘a, 2010 (Hosu Cag, : Tpug,). ) PRAVLIANJE PROJEKTIVA |
495 CTp. : UAycTp.; 28 um. — (Eamumja “TexHu4uke Hayke - npeBoan” ; 6p. 1) | SEMBOK®VODIC)

s Getvrtojizdaniers

Tupax 1000.
ISBN 978-86-7892-226-8

p Project

. . Management

Boduu kpo3 360pHUK 3Hard 0 ynpas/varey npojekmuma — PMBOK Guide IV uzdarbe 2008. 200uHa Ili Institute.
Al
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Boauu kpo3 360pHMK 3HaHa 0 yrpaBsbakby npojektuma — PMBOK Guide
V usgame, 2013. roauHa

| PMBOK 4% Edition =~ PMBOK 5 Edition

| Released in 2008 Released in 2013
5 Process Groups 5 Process Groups ﬂOCTOje NPOMEHE y Y/1a31Ma, a1aTMMa U TeXHUKaMa W
! 9 Knowledge Areas 10 Knowledge Areas n3nasmma 1y HEKO/IMKO npoueca:

47 Processes

| 42 Processes * YBepeHa je HOBA 06.aacT 3Hawa nog Ha3uBoOM
y,YNpaB/batbe 3aMHTEpPEeCOBaHUM CTPaHama y
npojeKkTy*;
* bpojnpoueca je noBehaH ca 42 Ha 47. A Calde to 1
* [lpomeHe cy HanpaB/beHe pagm yckiahusara ca PROJECT MANAGEMENT

BODY OF KNOWLEDGE

cTaHgapgom ISO 21500. (PMBOK' GUIDE)

D

PMBOK® Guide 5t - 2013

Project
Boduy Kpo3 360pHUK 3HAHA O ynpas/bary npojekmuma — PMBOK Guide V uzdaree, 2013. 200UHA p“ Management

Ili Institute.
‘Wl Serbia



Boanu kpo3 360pHMK 3Hatba 0 ynpas/barby npojektuma — PMBOK Guide

Viusgame, 2017. roamHa

PMBOK® Guide 6 yk/by4uje Agile y ceoj mogyn nowTo je Agile noctao jegHa og,
Hajop:ke pacTyhux meTog0/10rmja noc/1eAbux rogmnHa.

Y OBOM M34arby UMa MakbUX MPOMEHa Y NPOLeCHUM rpynama, npolecuma u
MMeHOoBamy MmeTogo010rvje PMBOK® Guide .

CTpaTeLUKM MEHALIMEHT), je YK/by4yeH Yy 6. usgarwe PMBOK® Guide.

Mogndurkaymja nmeHa gee 06/1acTu 3Hakba:

PMBOK® Guide 6t - 2017

Project Time Management Project Schedule Management
PMBOK Guide 6th usdar-e Human Resource Management Project Resource Management
uma 49 npouyeca

p“ Project
I _ H Management
Boduy kpo3 360pHUK 3HarA 0 ynpas/bary npojekmuma — PMBOK Guide VI uzdarse, 2017. 200UHa Ili aegen

‘W Serbia

Tpoyrao PMI TasneHaTa (/iMaepCTBO, TEXHUYKO YNpaB/batbe MNPOjeKTUMA, NMOC/I0BHU U



Boanu kpo3 360pHMK 3Hatba 0 ynpas/barby npojektuma — PMBOK Guide
Viusgame, 2017. roamHa

Process Name Changes:

Perform Quality Assurance becomes Manage Quality

Plan Human Resource Management becomes Plan Resource Management

Control Communications becomes Monitor Communications

Control Risks becomes Monitor Risks

Plan Stakeholder Management becomes Plan Stakeholder Engagement

Control Stakeholder Engagement becomes Monitor Stakeholder Engagement Process count goes from 47 to 49

Relocated/Merged Processes:

Acquire Project Team becomes Acquire Resources

Estimate Activity Resources remains in the Planning Process Group, but changes to the Project Resource
Management Knowledge Area

Develop Project Team becomes Develop Team

Manage Project Team becomes Manage Team

The Close Procurements process is absorbed by the Control Procurements process and the Close Project or Phase
process

Manage Project Knowledge (KA: Project Integration Management - PG: Execution)

Control Project Resources (KA: Project Resource Management - PG: Monitor & Control)

Implement Risk Responses (KA: Project Risk Management - PG: Execution)

p“ Project
o 0 Management
Boduu kpo3 360pHUK 3HarA 0 ynpas/bary npojekmuma — PMBOK Guide VI uzdarse, 2017. 200UHa Ili lnstitL%:e;
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Boanu kpo3 360pHMK 3Hatba 0 ynpas/barby npojektuma — PMBOK Guide
Vilusgare, 2021. roamHa

PMBOK® Guide 7th - 2021, npeactaB/ba 3HayajHe CTPYKTYpHe
npomeHe, 12 NMpuHUMNa n 8 06/1acTn NPOjeKTHUX AO0CTUrHyha:

A Guide to the Project
Management Body of Knowledge

PMBOK GUIDE

Seventh Edition

e (CncTem 3a UCMOPYKY BPeAHOCTU
e [IpuHUMNKM yrnpaB/bara NPOjeKTUMa
- e Ob6nactm npojekTHMX gocturHyha
for Pt o o 06/1aCT K/bYy4HM y4eCHULM
' | o OB6aacT TMUMOBMU
o O6aacT NpUCTyn pasBojy U XMUBOTHU LIUKAYC
‘ o Obnact nnaHupame
o ObnacTt paga
o O6nact ncnopyka
o Obnact mepema
o O6/s1aCcT Hemn3BeCHOCTH
e YKpajamwe
e Mogenn MeTtoge ApTepaKkTu

p" Project
Boou4 Kpo3 360pHUK 3HAKA 0 ynpas/bdrby npojekmuma — PMBOK Guide VII usdarse, 2021. 200UHa Management 15

Ili Institute.
‘Wl Serbia




Boanu kpo3 360pHMK 3Hatba 0 ynpas/barby npojektuma — PMBOK Guide
Vil usgame, 2021. roamHa

PMBOK® Guide - Sixth Edition PMBOK® Guide — Seventh Edition

A Guide to the Project Management

The Standard for Project Management:

h 4

Body of Knowledge: * Introduction
* Introduction, Project Environment, and Role of the + System for Valug Delivery
Project Manager * Project Management Principles
* Knowledge Areas « Stewardship + Tailoring
- Integration « Team + Quality
- Scope + Stakeholders - Complexity
- Schedule - Value - Risk
- Cost - Systems Thinking - Adaptability and Resiliency
+ Quality « Leadership + Change
- Resources
- Communications
 Rick A Guide to the Project Management
- Procurement Body of Knowledge:
- Stakeholders * Project Performance Domains:
+ Stakeholders - Planning
The Standard for Project Management: - Team - Project Work
. Initiating + Development « Delivery
. Planning Approach and + Measurement
. Executing Life: Cycle + Uncertainty
* Monitoring and Controlling * Tailoring
+ Closing * Models, Methods, and Artifacts
Appondies, Glossar, and Index  Appendines Glossary and ndex

\ 4

PMistandards+™ Digital Content Platform

» The platform links to the PMBOK® Guide via the Models, Methods, and Artifacts section while further expanding on that content.
* Platform incorporates content from all PMI standards as well as content developed specifically for the platform.
= Content reflects “how to..." in actual practice, including emerging practices.

Boduy kpo3 360pHUK 3Hara 0 ynpassvarey npojekmumad — PMBOK Guide VIl usdaree, 2021. 200uHa

P
X

Project
Management
Institute.
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Evolution of Project Management
and the PMBOK® Guide Gold Standard

PMBOK 1

Developed by product
managers for product
managers

PMBOK 2

New best practices and
knowledge required to
deliver successful
projects

PMBOK 3

New project processes,
changes to the project
life-cycle, and organiza-
tional structures

PMBOK 4

Expansion of the
project triangle, more
prominence of stake-
holders in the

PM process

PMBOK 5

Rolling wave planning,
adaptive lifecycles,
Project Stakeholder
Management

PMBOK 6

Agile methodologies,
process improvements,
strategic & business
thinking

a
PMBOK 7

New exam structure,
principles over process,

Agile and Al, complete
product delivery

Project
Add a footer p" Management

!li Institute.
‘Wl Serbia




PMI ceptudukauuje

Project Management Professional® (PMP)

Certified Associate in Project Management (CAPM)®
PMI Professional in Business Analysis (PMI-PBA)®
Program Management Professional (PgMP)®
Portfolio Management Professional (PfMP)®

PMI Risk Management Professional (PMI-RMP)®
PMI Scheduling Professional (PMI-SP)®

PMI Project Management Ready™

YV V.V V VYV V V V VY

Construction Professional in Built Environment Projects (PMI-CP)™

Project
PMI cepmudukayuje p" Management

Ili Institute.
‘Wl Serbia




PMI ArvnnHe ceptudukaumje

Disciplined Agile Scrum Master (DASM) ' -
Disciplined Agile Senior Scrum Master (DASSM)
Disciplined Agile Coach (DACQ)

PMI Agile Certified Practitioner (PMI-ACP)®
Disciplined Agile Value Stream Consultant (DAVSC)

YV V.V V VY

p" Project
PMI AzusnHe cepmudukayuje Management

Ili Institute.
‘Wl Serbia
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BnaaaH MNaHtoBuMh
063 304 449
vladan@pantovic.rs
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064 117 0836
smigicm@cpm.rs %

PMl.org
PMI-Serbia.rs



