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Credibility = Tradition + expertise

e PMIlis an acronym comes from Project Management Institute

e Established 1969 in USA

 Over 300 PMI chapters around the globe and 700 000 members
* Divided into 4 macro regions
* North America * .
 Europe, Middle East and Africa (EMEA)
e Asia Pacific
* Latin America

 Serbian chapter 400 members
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Diversify product portfolio supports PM role evolvement

0-3 YEARS EXPERIENCE
NEW TO PROJECTS

3+ YEARS EXPERIENCE
SKILLED PRACTITIONER SPECIALIZATION

8+ YEARS EXPERIENCE

SENIOR LEVEL PRACTITIONER
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The New Work Ecosystem

Industries represented

Infarmation technology
Financial services
Goverrimant
Construction
Conzulting
Manufacturing

Energy

Healthcars

Takcom

Training feducation
Aproepace

Automotive
Fharmaceutical
Transportation logistics distribution
Food and beverage
Retadl

15%
10%

Source: Pulse of the Profession®, 2021

FIGURE 4
Right Way, Right Time
B Gymnastic M Traditional

aterfall
63%

24%

16%

Hybrid

Q Inyour estimation, what percentage of the projects that you managed and completed within your organization in
the past 12 months used the folowing types of approaches? (Mean percentage of projects shown)
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New strategy supports all change makers and
all of them use PM skills to make things happen

 PMI will support both our core
audience of project professionals
to reskill and upskill, while
expanding to the larger audience
of all change makers.

* Every organization is going
through change today and relying
project professionals to be key
change makers in organizations.

PM PROFESSIONALS
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PMI Serbia Initiatives that drives PM development

* Provide a variety of professional development opportunities
« Create occasions for networking

 Empower students to start their project management journey
« Supporting profit and non profit organizations

 Open knowledge base

 Help to earn PDU’s
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PMI SERBIA supports global ambitions

Establishing cooperation
with PMI associations in
the region

Organization of special
events for networking

Benefits for young people

such as free membership

in PMI Serbia, or vouchers
for conferences

Delivery of additional Organization of lectures,
educational content By workshops at universities

carefully choosing topics by PMP certified
in different industries members of PMI.

Expanding cooperation
with European branches
to bring Serbia closer to

the world
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Global recognition

Improve Your Experience New and Increase Your
Relevance as a Expanded

Project Management Engagement
Professional Opportunities

Impact

by 2027 employers will need nearly 88 million people in project-related roles
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https://www.pmi.org/learning/careers/job-growth

The need for upskiling is urgent

Only about 20% of project managers report
having extensive or good practical experience
with Al tools and technologies. Be the Differencel

Source: PMI Customer Experience (CX) research

Visit the Al Resource Page




PMIxAI E-learning series

Generative Al Overview
for Project Managers

Explore the impact of generative Al, with community
member experiences, and a variety of Al project
management tools.

| Take the Free course
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1. Introduction 2. Solving PM Problems 3. Voice 4. ChatGPT 5. Al Tool 6. Knowledge
to GenAl with GenAl of the PM Lab Library Check
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Data Crash Data Crash Voice of Data Landscape Knowledge
Course | Course I the PM Canvas i Check




Explore Project Management

Project Management

Risk Management

PMI Infinity

Smart navigation to the most relevant,
Wtk Braaloson SN up-to-date best practices to elevate
Ciinth concaptof WBS? project success.

Y Program Management

s the difference between Program and Project

Try PMI Infinity Today!




¥ PMP Exam Simulator

PM
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PMI Infinity - PMP Exam Simulator

PMI Infinity - PMP Exam Simulator

®

Explore 175 interactive questions and instantly uncover the intricacies of
each response. Deepen your understanding of project management
concepts to get you ready for the Project Management Professional

(PMP)® certification exam.

Sign up to chat




Project
Management
Institute.
Serbia

THANK YOU

ttp:// mi-serbia.rs}
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